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1. TIME/DISTANCE STATISTICS

1.1 LAND (Km, H:M:S)
1.1.1 FROM AGASSIZ (SAR OFFICE) TO:

# LOCATION DIST. TIME
1 BEAR CREEK LOGGING CAMP 37.0 1:04:00
2 BEAR CREEK FALLS 29.8 0:48:20
3 BRIDAL FALLS (PARKING LOT) 9.4 0:14:30
4 CAMP COVE 36.4 0:33:00
5 CARTMELL CREEK 43.0 0:39:00
6 CHEHALIS BRIDGE (MORRIS VALLEY ROAD) 23.2 0:20:00
7 CHEHALIS HATCHERY 22.0 0:19:00
8 CHEHALIS LAKE (SKWELLEPIL CREEK) 46.0 0:53:45
9 CLEAR CREEK BRIDGE (TURN-OFF) 50.4 1:26:40
10 COGBURN CREEK BRIDGE 38.6 1:06:40
11 COGBURN CREEK CAMP (BEACH) 34.5 1:00:00
12 DAVIDSON CREEK 78.0 1:35:00
13 DEER LAKE 22.0 0:30:00
14 DOCTOR’S CREEK 85.0 1:55:00
15 ELBOW LAKE (LAKE, NOT INSTITUTION) 21.0 0:19:00
16 GREEN POINT 14.0 0:15:00
17 HEMLOCK (SKI RESORT) 38.6 0:40:00
18 HICKS LAKE 22.0 0:30:00
19 KILBY PARK 16.0 0:14:00
20 KIRKLAND CREEK 72.0 1:28:00
21 MYSTERY CREEK 59.0 1:00:00
22 RAINBOW FALLS 21.7 0:30:00
23 RIVTOW DOCK 9.5 0:10:00
24 SASQUATCH INN 17.1 0:14:30
25 SILVER RIVER 45.2 1:18:00
26 SIMMS CREEK 48.0 0:44:00
27 SPRING CREEK CAMP 105.0 2:44:00
28 STATLU FALLS 57.0 1:43:40
29 STATLU RIVER BRIDGE 31.7 0:31:42
30 SUNRISE LAKE (TURN-OFF) 54.0 0:54:00
31 TRIO CREEK 78.5 1:38:00
32 WEAVER CREEK 27.0 0:25:00
33 WEAVER LAKE 30.6 0:35:00
34 WOOD LAKE (TURN-OFF) 50.0 0:47:00
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1.1.2 HARRISON EAST
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE RIVTOW 9.5 0:10:00
2 RIVTOW GREEN POINT 14.0 0:15:00
3 GREEN POINT SASQUATCH PARK 15.2 0:16:30
4 SASQUATCH PARK 2 Km MARKER 17.7 0:21:00
5 2 Km MARKER SLOLICUM TURN-OFF 20.0 0:26:50
6 SLOLICUM TURN-OFF RAINBOW FALLS 21.7 0:30:00
7 RAINBOW FALLS BEAR CREEK FALLS 29.8 0:48:20
8 BEAR CREEK FALLS CULVERT (BRIDGE) 31.1 0:51:40
9 CULVERT (BRIDGE) COGBURN CAMPGROUND

(BEACH)
34.5 1:00:00

10 COGBURN CAMPGROUND
(BEACH)

BEAR CREEK CAMP 37.0 1:04:00

11 BEAR CREEK CAMP COGBURN CREEK (BRIDGE) 38.6 1:06:40
12 COGBURN CREEK (BRIDGE) SILVER RIVER 45.2 1:18:00
13 SILVER RIVER HORNET CREEK 48.4 1:23:30
14 HORNET CREEK PINE MAIN 49.0 1:24:30
15 PINE MAIN CLEAR CREEK ROAD 50.4 1:26:40

1.1.3 HARRISON WEST
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE SASQUATCH INN 17.1 0:14:00
2 SASQUATCH INN HATCHERY 22.0 0:19:00
3 HATCHERY CHEHALIS BRIDGE 23.2 0:20:00
4 CHEHALIS BRIDGE HEMLOCK VALLEY RD 25.1 0:23:00
5 HEMLOCK VALLEY RD WEAVER CREEK 0:25:00
6 WEAVER CREEK WEAVER LAKE TURN-OFF 0:26:00
7 WEAVER LAKE TURN-OFF CELIA COVE 0:31:00
8 CELIA COVE FRANCIS LAKE 0:32:00
9 FRANCIS LAKE CAMP COVE 0:34:00
10 CAMP COVE CARTMELL CREEK 43.0 0:39:00
11 CARTMELL CREEK SIMMS CREEK 48.0 0:44:00
12 SIMMS CREEK WOOD LAKE 0:47:00
13 WOOD LAKE SUNRISE LAKE 54.0 0:54:00
14 SUNRISE LAKE MYSTERY CREEK TURN-OFF 59.0 1:00:00
15 MYSTERY CREEK TURN-OFF MYSTERY CREEK BRIDGE 1:02:00
16 MYSTERY CREEK BRIDGE 26 MILE CREEK 64.0 1:15:00
17 26 MILE CREEK KIRKLAND CREEK 72.0 1:28:00
18 KIRKLAND CREEK DAVIDSON CREEK 76.0 1:35:00
19 DAVIDSON CREEK TRIO CREEK 78.5 1:38:00
20 TRIO CREEK DOCTOR'S CREEK 85.0 1:55:00
21 DOCTOR'S CREEK BREMNER CREEK 86.0 1:57:00
22 BREMNER'S CREEK FORD #1 89.0 2:07:00
23 FORD #1 FORD #2 93.0 2:18:00
24 FORD #2 FORD #3 102.0 2:38:00
25 FORD #3 SPRING CREEK CAMP 105.0 2:44:00
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1.1.4 CHEHALIS
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE HARRISON  BRIDGE 16.0 0:13:00
2 HARRISON BRIDGE CANFOR 17.2 0:14:30
3 CANFOR ELBOW LAKE 21.0 0:19:00
4 ELBOW 4 MILE 23.0 0:20:35
5 4 MILE 5 MILE 24.7 0:22:35
6 5 MILE 6 MILE 26.2 0:24:15
7 6 MILE TRESTLE BRIDGE 27.3 0:25:57
8 TRESTLE BRIDGE 8 MILE 29.3 0:28:30
9 8 MILE 9 MILE 30.9 0:30:45
10 9 MILE STATLU RIVER 31.7 0:31:42
11 STATLU RIVER 11 MILE 34.0 0:35:11
12 11 MILE 12 MILE 35.7 0:38:15
13 12 MILE 14 MILE 38.8 0:42:45
14 14 MILE 15 MILE 40.6 0:45:00
15 15 MILE 16 MILE 42.2 0:47:30
16 16 MILE 17 MILE 44.4 0:51:00
17 17 MILE 18 MILE 46.0 0:53:45
18 18 MILE 19 MILE 47.5 0:55:45
19 19 MILE RUBBLE CREEK 49.5 0:59:40
20 RUBBLE CREEK 21 MILE 50.2 1:01:35
21 21 MILE N. CHEHALIS BRIDGE 51.1 1:03:40
22 N. CHEHALIS BRIDGE 3 BRIDGES 54.5 1:18:40
23 3 BRIDGES TRAIL HEAD 55.0 1:23:40
24 TRAIL HEAD STATLU FALLS (BY FOOT) 57.0 1:43:40

1.1.5 HEMLOCK
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE SASQUATCH INN 17.1 0:14:00
2 SASQUATCH INN CHEHALIS BRIDGE 23.2 0:20:00
3 CHEHALIS BRIDGE HEMLOCK ROAD 25.1 0:23:00
4 HEMLOCK ROAD BAILEY BRIDGE 29.2 0:27:00
5 BAILEY BRIDGE SKI  HEMLOCK 38.6 0:40:00
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1.1.6 BRIDAL VEIL FALLS
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE BRIDGE (CENTRE SPAN) 3.5 0:03:30
2 BRIDGE (CENTRE SPAN) #1 FREEWAY 6.5 0:06:15
3 #1 FREEWAY BRIDAL FALLS PARKING LOT 9.0 0:09:18
BALANCE OF TRAVEL IS ON FOOT – TIMES INDICATED ARE AT NORMAL SPEED, PERSONNEL
CARRYING EQUIPMENT WILL BE SLOWER.

4 BRIDAL FALLS PARKING LOT END OF FOOTPATH 9.4 0:14:30
5 END OF FOOTPATH BASE OF WATERFALL

(SCRAMBLE UP STEEP
EMBANKMENT)

9.5 0:20:00

1.1.7 MT. CHEAM LOGGING ROAD
CUMULATIVE# FROM TO

DIST. TIME
1 OFFICE AGASSIZ ROSEDALE BRIDGE

(CENTRE SPAN)
3.5 0:3:30

2 AGASSIZ ROSEDALE BRIDGE
(CENTRE SPAN)

BASE OF LOGGING ROAD
(POPKUM)

9.5 0:8:06

3 BASE OF LOGGING ROAD BRIDAL CREEK CROSSING 12.2 0:17:49
4 BRIDAL CREEK CROSSING KILLARNEY VALLEY ROAD 14.5 0:25:49
* Killarney Valley road is no longer in use. Main line is
closed before to bluffs at Chipmunk Ridge
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1.2 MARINE

AVERAGE SPEED (Km/hr)1.2.1 FROM RIVTOW
DOCK TO:

15 20 25 30

# LOCATION DIST.
(Km)

TIME
(H:M:S)

TIME
(H:M:S)

TIME
(H:M:S)

TIME
(H:M:S)

1 10 MILE BAY 15.2 1:00:48 0:45:36 0:36:29 0:30:24
2 20 MILE BAY 26.4 1:45:36 1:19:12 1:03:22 0:52:48
3 AGASSIZ/ROSEDALE

BRIDGE
33.2 2:12:48 1:39:36 1:19:41 1:06:24

4 BEAR CREEK CAMP 25.2 1:40:48 1:15:36 1:00:29 0:50:24
5 BEAR CREEK PARK 18.4 1:13:36 0:55:12 0:44:10 0:36:48
6 BLIND BAY 12.4 0:49:36 0:37:12 0:29:46 0:24:48
7 CAMILLE ISLAND 3.2 0:12:48 0:09:36 0:07:41 0:06:24
8 CAMP COVE 8.0 0:32:00 0:24:00 0:19:12 0:16:00
9 CARTMELL CREEK 11.4 0:45:36 0:34:12 0:27:22 0:22:48
10 CELIA COVE 3.0 0:12:00 0:09:00 0:07:12 0:06:00
11 COGBURN CREEK CAMP 24.0 1:36:00 1:12:00 0:57:36 0:48:00
12 COOK COVE 16.8 1:07:12 0:50:24 0:40:19 0:33:36
13 DOCTOR’S POINT 42.0 2:48:00 2:06:00 1:40:48 1:24:00
14 EAGLE FALLS 17.2 1:08:48 0:51:36 0:41:17 0:34:24
15 ECHO ISLAND LIGHT 5.2 0:20:48 0:15:36 0:12:29 0:10:24
16 FRASER RIVER 19.6 1:18:24 0:58:48 0:47:02 0:39:12
17 GREEN POINT 4.4 0:17:36 0:13:12 0:10:34 0:08:48
18 HARRISON MILLS ROAD

BRIDGE
15.9 1:03:36 0:47:42 0:38:10 0:31:48

19 KILBY 18.2 1:12:48 0:54:36 0:43:41 0:36:24
20 LONE TREE ISLAND 7.0 0:28:00 0:21:00 0:16:48 0:14:00
21 LONG ISLAND (NORTH

TIP)
26.6 1:46:24 1:19:48 1:03:50 0:53:12

22 LONG ISLAND (SOUTH
TIP)

17.0 1:08:00 0:51:00 0:40:48 0:34:00

23 LONG ISLAND BAY 22.0 1:28:00 1:06:00 0:52:48 0:44:00
24 MARGURITTE ISLAND 3.2 0:12:48 0:09:36 0:07:41 0:06:24
25 PORT DOUGLAS 60.4 4:01:36 3:01:12 2:24:58 2:00:48
26 RAINBOW FALLS PARK 9.8 0:39:12 0:29:24 0:23:31 0:19:36
27 RUBY CREEK DEBRIS

TRAP
52.2 3:28:48 2:36:36 2:05:17 1:44:24

28 SILVER RIVER 30.2 2:00:48 1:30:36 1:12:29 1:00:24
29 SPRING CREEK 57.4 3:49:36 2:52:12 2:17:46 1:54:48
30 TRETHEWAY CREEK 51.4 3:25:36 2:34:12 2:03:22 1:42:48
31 VEDDER ROCK 35.0 2:20:00 1:45:00 1:24:00 1:10:00
32 WHIPOORWILL POINT 2.0 0:08:00 0:06:00 0:04:48 0:04:00
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AVERAGE SPEED (Km/hr)1.2.2 SEARCH ROUTE:
HARRISON EAST/LONG
ISLAND

15 20 25 30

# FROM TO DIST.
(Km)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

1 PUBLIC BOAT
LAUNCH

CAMILE ISLAND 4.0 0:16:00 0:12:00 0:09:36 0:08:00

2 CAMILE ISLAND ECHO BAY 7.5 0:30:00 0:22:30 0:18:00 0:15:00
3 ECHO BAY McCOOMB BAY 12.0 0:48:00 0:36:00 0:28:48 0:24:00
4 McCOOMB BAY LONE TREE ISLAND 15.0 1:00:00 0:45:00 0:36:00 0:30:00
5 LONE TREE ISLAND STURGEON BAY 21.0 1:24:00 1:03:00 0:50:24 0:42:00
6 STURGEON BAY COOKS COVE 25.0 1:40:00 1:15:00 1:00:00 0:50:00
7 COOKS COVE BEAR CREEK 35.0 2:20:00 1:45:00 1:24:00 1:10:00
8 BEAR CREEK NORTH TIP LONG

ISLAND
41.0 2:44:00 2:03:00 1:38:24 1:22:00

9 NORTH TIP LONG
ISLAND

PURCELL POINT 50.0 3:20:00 2:30:00 2:00:00 1:40:00

10 PURCELL POINT LONG ISLAND BAY 55.5 3:42:00 2:46:30 2:13:12 1:51:00
11 LONG ISLAND BAY NORTH TIP LONG

ISLAND
64.0 4:16:00 3:12:00 2:33:36 2:08:00

12 NORTH TIP LONG
ISLAND

BEAR CREEK 70.0 4:40:00 3:30:00 2:48:00 2:20:00

13 BEAR CREEK SILVER RIVER 77.5 5:10:00 3:52:30 3:06:00 2:35:00
14 SILVER RIVER LONE TREE ISLAND 91.5 6:06:00 4:34:30 3:39:36 3:03:00
15 LONE TREE ISLAND BLIND BAY 96.5 6:26:00 4:49:30 3:51:36 3:13:00
16 BLIND BAY PUBLIC BOAT

LAUNCH
120.0 8:00:00 6:00:00 4:48:00 4:00:00

AVERAGE SPEED (Km/hr)1.2.3 SEARCH ROUTE:
HARRISON WEST/NORTH

15 20 25 30

# FROM TO DIST.
(Km)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

ELAPSED
TIME
(H:M:S)

1 RIVTOW DOCK WHIPPORWHIL
POINT

2.0 0:08:00 0:06:00 0:04:48 0:04:00

2 WHIPPORWHIL
POINT

CAMP COVE 9.2 0:36:48 0:27:36 0:22:05 0:18:24

3 CAMP COVE TEN MILE POINT 16.2 1:04:48 0:48:36 0:38:53 0:32:24
4 TEN MILE POINT MYSTERY CREEK 27.8 1:51:12 1:23:24 1:06:43 0:55:36
5 MYSTERY CREEK KIRKLAND CREEK 38.4 2:33:36 1:55:12 1:32:10 1:16:48
6 KIRKLAND CREEK VEDDER ROCK 40.4 2:41:36 2:01:12 1:36:58 1:20:48
7 VEDDER ROCK DOCTOR’S POINT 49.4 3:17:36 2:28:12 1:58:34 1:38:48
8 DOCTOR’S POINT DOCTOR’S CREEK 52.0 3:28:00 2:36:00 2:04:48 1:44:00
9 DOCTOR’S CREEK FIVE MILE BAY 58.0 3:52:00 2:54:00 2:19:12 1:56:00
10 FIVE MILE BAY PORT DOUGLAS

CHANNEL
70.0 4:40:00 3:30:00 2:48:00 2:20:00

11 PORT DOUGLAS
CHANNEL

PORT DOUGLAS 73.2 4:52:48 3:39:36 2:55:41 2:26:24

12 PORT DOUGLAS TODD BAY 84.0 5:36:00 4:12:00 3:21:36 2:48:00
13 TODD BAY SILVER RIVER 136.4 9:05:36 6:49:12 5:27:22 4:32:48
14 SILVER RIVER NORTH TIP ECHO

ISLAND
160.0 10:40:00 8:00:00 6:24:00 5:20:00

15 NORTH TIP ECHO
ISLAND

RIVTOW DOCK 170.0 11:20:00 8:30:00 6:48:00 5:40:00
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AVERAGE SPEED (Km/hr)1.2.4 SEARCH ROUTE:
HARRISON RIVER

15 20 25 30

# FROM TO DIST.
(Km)

ELAPSED
TIME

(H:M:S)

ELAPSED
TIME

(H:M:S)

ELAPSED
TIME

(H:M:S)

ELAPSED
TIME

(H:M:S)

1 BOAT LAUNCH WHIPPORWHIL POINT 2.0 0:08:00 0:06:00 0:04:48 0:04:00
2 WHIPPORWHIL

POINT
SPOOKS POINT 3.0 0:12:00 0:09:00 0:07:12 0:06:00

3 SPOOKS POINT PIRATES POINT 5.5 0:22:00 0:16:30 0:13:12 0:11:00
4 PIRATES POINT MORRIS CREEK 9.5 0:38:00 0:28:30 0:22:48 0:19:00
5 MORRIS CREEK RAAKE POINT 13.75 0:55:00 0:41:15 0:33:00 0:27:30
6 RAAKE POINT BATESON SLOUGH 16.0 1:04:00 0:48:00 0:38:24 0:32:00
7 BATESON SLOUGH HARRISON BRIDGE 17.0 1:08:00 0:51:00 0:40:48 0:34:00
8 HARRISON BRIDGE KILBY BOAT LAUNCH 18.75 1:15:00 0:56:15 0:45:00 0:37:30
9 KILBY BOAT

LAUNCH
FRASER RIVER 20.25 1:21:00 1:00:45 0:48:36 0:40:30
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2. GENERIC STANDARD OPERATING
GUIDELINES

The following standard operating guidelines are intended to be
generic in nature, and outline common steps that are applicable to
most incidents. Refer to the Operational Pre-Plan for standard
operating procedures on specific incidents.

2.1 RESCUE

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP (796-1622) or

EHS (1-800-665-4511 ask for the Agassiz
dispatcher) to confirm location and general
instructions.

D. Duty officer requests general page be issued re
task type and resources required.

E. If subject is in a known location and is known to
be injured AND SUFFICIENT DAYLIGHT IS
AVAILABLE, request helicopter authority from
ECC to transport equipment and personnel to
scene. (If sufficient daylight is NOT available, go
to ‘J’.) This is particularly important if the
ambulance is already en route and travel by road
would put SAR personnel on scene well after EHS
arrive. Estimated travel time to the scene should
be stated to ECC dispatcher and the urgency level
related to the extent of the reported injuries.
NOTE: Current PEP helicopter policy (#2-E, June
1994) states that the regional manager can
authorize the use of a helicopter in an ‘auto
extrication when the travel time to the scene is
in excess of 1 hour and the request has been
made by the RCMP or ambulance in a life or
death situation’

F. Await return call from ECC or regional manager
with air services requisition #.

G. Call Arnie Van Beneen at Highland helicopters
(796-9610) OR Fred Fandrich at Valley
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Helicopters (869-2131 daytime) OR Frontier
Helicopters (855-1190 24 hours). Inform
contractor to rendezvous at Highland Helicopters'
base in Agassiz - go to PEP channel (149.495
Mhz) when in range to inform ETA at Highland.

H. Members meet at office and sign log.
I. If helicopter has been authorized, send rope

rescue team with equipment to Highland
Helicopters' base to rendezvous with aircraft.
Take ropes, rigging, harnesses, helmets, medical
equipment and portable radios and batteries. If
possible, plan second trip with litter on long-line
(use high-angle bridle to transport litter).

J. Dispatch crew-cab with 6 qualified members AS
SOON AS POSSIBLE. Call RCMP for authority to
travel ©CODE 3©. Ensure that if SAR manager is
in the crew-cab, he/she is NOT driving the
vehicle, so that they are free to use the radio
and/or cell phon e as requ ired.

K. Contact RCMP and obtain extensive information
(directly from informants if possible) regarding
subject description, departure point, destination,
experience, knowledge of area, safety equipment
etc.

L. Assigned members leave office as soon as
transport becomes available.

M. Ensure that each vehicle has radio
communications.

N. If minimum # of members cannot be met within 15
minutes, call fire dispatch to page CSAR duty
officer and request to call KHSAR on either 796-
2864 or 795-0217 (cellular) or 819-2817 or 819-
3635 (SAR Mgr cellulars).

O. A member picks up MIC and takes it as close to
the scene as possible.

P. At the scene, 1 person remains at the crew-cab to
ensure personnel en route can communicate on
F1, while using a portable on F4 to maintain
contact with members in the field.

Q. Radio operator and at least 1 other member
operate out of MIC to maintain radio
communications. When MIC arrives, the crew-cab
radio operator can be relieved.
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R. Establish location of subject and decide on
approach.

S. Advise RCMP and EHS when subject is located.
T. When located, send member (OFA 3) down rope,

to asses and secure. ENSURE THAT ROUTE
CHOSEN DOES NOT CAUSE DEBRIS TO FALL
ON SUBJECT.

U. Using established rope rescue procedures, lower
the litter, package the subject and evacuate.

V. Complete initial clean-up
W. Return to office.
X. Call PEP duty officer re completion of task.

REPORT ANY INJURIES, UNUSUAL EVENTS
OR EXCESSIVE DAMAGE AT THIS TIME.
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2.2 SEARCH

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm location

and general instructions, also to establish what
equipment may be required.

D. Duty officer requests general page be issued re
task type and resources required.

E. Call is placed to PEP (1-800-663-3456) to obtain
task #.

F. Members meet at office and sign log.
G. Call Chilliwack SAR and Hope SAR and put on

stand-by (ask for duty officers to call 796-2864 OR
795-0217 or 819-2817 or 819-3635 [SAR Mgr
cellulars] for instructions/information)

H. Put portable radios & batteries in crew-cab - leave
sufficient radios for vehicles following.

I. Turn cellular phone on and ensure someone is
delegated to monitor it.

J. As soon as the crew-cab has a full load, dispatch
it to the designated rendezvous point (with the
RCMP).

K. 2 members pick up MIC and drive to scene.
L. Members should wait at office until each

consecutive vehicle is filled (each vehicle takes a
portable radio, using F1 as primary channel en
route).

M. When no more KHSAR personnel are anticipated,
send the last vehicle to the rendezvous point,
leaving one portable in the office.

N. At the scene determine the POINT LAST SEEN.
O. Designate members to set up MIC with

communications and power.
P. Designate a member to the interview/investigation

position.
Q. Designate a member to control on-lookers and co-

ordinate the informant interviews.
R. If relatives, friends, co-workers or travelling

companions are on scene, ensure that they are
interviewed using the MISSING PERSON
QUESTIONNAIRE (ICS 302).
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S. Post all available information on the subject
information board(s) at the rear of MIC.

T. Determine the urgency and initial resources
required.

U. If required, call Chilliwack SAR and Hope SAR
(Mission, Central Fraser Valley and Maple Ridge if
exceptionally urgent) and request they respond -
generate RESOURCE STATUS SUMMARY (ICS
201A).

V. Check with the RCMP officer on scene whether
they wish to use their dog(s).

W. Check with the RCMP officer on scene whether
they wish to use the RCMP helicopter (AIR 1) or
contract for a local service (Highland or Valley) -
NOTE: PEP will NOT normally cover helicopter
time on a ground search (see PEP policy manual
for details).

X. Create search status map using information from
MISSING PERSON QUESTIONNAIRE.

Y. Develop INCIDENT OBJECTIVES using ICS 202.
Z. Based upon information gathered, dispatch hasty

teams using TEAM ASSIGNMENT SHEETS (ICS
204).

AA. Hasty teams use sound sweep procedures on
when checking trails.

BB. Hasty teams use tracking ability to cut sign at
edges of trails.

CC. Establish the POD using tables (ICS 401/402) and
information from the MISSING PERSON
QUESTIONNAIRE(S).

DD. Initiate search area segmentation by defining the
total search area, then breaking the area down
into manageable segments. (ICS 215A)  Assign
POA’s to each segment and apply the grid search
formula including the appropriate POD.

EE. Establish ICS protocols using ORGANIZATION
CHART (ICS 207), OPERATIONS PLAN (ICS
215), COMMUNICATIONS PLAN (ICS 205),
MEDICAL PLAN (ICS 206) AND
TRANSPORTATION PLAN (ICS 307) - THIS
WILL FORM THE INCIDENT ACTION PLAN.

FF. Delegate ICS responsibilities to available
members - PLANNING, OPERATIONS,
LOGISTICS.
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GG. Plan to have prioritized assignments  (ICS 204)
prepared ready before the mutual aid team(s)
arrive.

HH. When mutual aid teams arrive, designate a
KHSAR member (LOGISTICS) to  co-ordinate
sign-in (ICS 211) and pass the sheet(s) to
PLANNING.

II. PLANNING inserts names into the TEAM
ASSIGNMENT SHEETS  (ICS 204) (makes a
copy for the team assignment board), briefs the
team leader and passes them to OPERATIONS
for dispatching.

JJ. OPERATIONS ensures that team
members/leaders are properly equipped, co-
ordinates transportation, confirms
communications plan (radio frequency/call sign),
checks compass declination, and records the
teams’ departure.

KK. Designate a member to liaise with any family
members on scene.

LL. In conjunction with the RCMP, designate a
KHSAR member to liaise with the media. The
SAR commander (RCMP) and the SAR
manager(s) must approve any information
released.

II. As teams return, the team leader reports to
PLANNING for debriefing (ICS 204A) and
receives instructions as to their status (retired or
new assignment).

MM. As new information is received and confirmed,
update the subject information board and/or status
map(s) .

NN. At the mid-point of the first operational period (4-6
hours from call-out), PLANNING should be
establishing objectives  (ICS 215) for the second
operational period.

OO. The search manager should now have a fairly
clear idea of what is accomplishable in the first
operational period.

PP. Based upon the second operational period
objectives, LOGISTICS will be requested to
arrange for additional resources to arrive (Mission
SAR, Central Fraser Valley SAR and Maple Ridge
SAR). This may also include communications
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equipment, food, shelter  (ICS 308) and additional
transport.

QQ. New SAR managers should arrive prior (at least 1
hour) to the start of the second operational period
to allow for full briefing.

RR. As the first operational period comes to an end,
PLANNING prepares the INCIDENT STATUS
SUMMARY  (ICS 209) for submission to PEP (fax
by cellular to ECC).

SS. Continuously confer and communicate with the
RCMP to ensure that the action plan(s) is(are)
accurate and appropriate.

TT. When subject is located, advise all personnel and
prepare DEMOBILIZATION PLAN (ICS 221).

UU. Ensure all personnel are accounted for and
signed-out.

VV. Complete initial clean-up.
WW. Advise PEP ECC of completion of task and any

injuries and/or major equipment claims.
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2.3 SWIFTWATER RESCUE

A. Duty officer responds to page
B. Back-up duty officer confirms page
C. Duty officer confers with RCMP re location and

general instructions.
D. Duty officer requests general page if not already

done by dispatcher. Be sure that the page notifies
members to be prepared for swift water task.

E. Call is placed to PEP (1-800-663-3456) to obtain
a task #

F. If subject is in river and status is not secure,  AND
SUFFICIENT DAYLIGHT IS AVAILABLE,
request helicopter to transport equipment and IRT
(Initial Response Team) to scene. (If sufficient
daylight is NOT available, proceed by normal
route) This is particularly important if the
ambulance is already en route and travel by road
would put SAR personnel on scene well after EHS
arrive.  * NOTE current PEP helicopter policy (#1,
June 1994) states that the SAR manager can
authorize the use of a helicopter when ‘a victim
has entered a fast moving river or large body
of water, and a surface response cannot
otherwise be made within 15 minutes’.  The
SAR manager must inform PEP ECC within 2
hours of the commencement of the task.
Helicopter usage is limited to 2 hours without
approval from the regional manager or duty
manager. IF THE INCIDENT IS IN THE LOWER
CHEHALIS CANYON JUST ABOVE THE
MORRIS VALLEY BRIDGE, THE RESPONSE
TIME FOR THE HELICOPTER IS PROBABLY
LONGER THAN THE CREW-CAB’S RESPONSE
BY ROAD. This is also complicated by the access
to a suitable landing site within the canyon itself.

G. Call Arnie Van Beneen at Highland helicopters
(796-9610) OR Fred Fandrich at Valley
Helicopters (869-2131 daytime) OR Frontier
Helicopters (855-1190 24 hours). Inform
contractor to rendezvous at Highland Helicopters'
base in Agassiz - go to PEP channel (149.495
Mhz) when in range to inform ETA at Highland.



Revision: Edition #3 Oct 8th, 2001

KHSAR OPERATIONAL PRE-PLAN REFERENCE GUIDE     PAGE 17 OF 44

H. Members meet at office or as otherwise directed
by page and sign log.

I. If meeting at Tramner road shed, one member
with office keys should proceed directly to the
office to pick up the radios; Radios should be
issued to all vehicles responding to the rescue
site.

J. Muster equipment as per equipment list.
K. Double check that all equipment is loaded. (swift

water gear is not pre-loaded as with the rope
gear).

L. Delegate members for the rescue team and
ensure that they are passengers (not the drivers)
in a vehicle and that they have the kit of correct
size so that they can get suited up en route.

M. Call Chilliwack SAR and Hope SAR and put on
stand-by

N. Proceed to Heliport or rescue site
O. At rescue site, or on way to site, delegate

remaining members into rigging, and support
teams as needed.

P. If the raft is likely to be employed, have two
support members start to inflate raft immediately
upon arrival at site.

Q. Survey site with IRT if possible, and formulate
initial and back up plans.

Points to consider:

• Subject will be hypothermic once evacuated from water, have
wool blankets etc. waiting at riverbank.

• Hypothermia may lead to cardiac arrhythmia especially if the
subject is moved too roughly, for this reason and because of
the possibility of spinal injury, the stretcher and spine board
should also be at the riverbank before the subject is removed
from the water.

• Remember - Reach-Throw-Row-Go - use the safest, simplest
plan that is likely to succeed

Specific scenarios:

I. Vehicle in water
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A. Assume a person is in the vehicle unless reliable
information confirms otherwise.

B. Establish communication with the subject and tell
them to not move from their position.

C. Establish down stream safety (two persons if
possible).

D. Establish upstream spotters, with radios and
whistles.

E. If task is located on a roadway set up traffic
control. (Delegate this to RCMP or highway
maintenance contractor if needed)

F. Tethered swimmer or tethered (or untethered) raft
should approach the vehicle from the downstream
eddy formed by the vehicle. Take extra P.F.D.s if
live subjects present.

G. If even the remotest chance of the vehicle moving
is present, throw or float a nylon rescue rope
down to the vehicle and have the rescuer secure
the rope to a portion of the vehicle’s frame. This
rope should be tensioned with a 3:1 pulley system
to prevent vehicle rollover. (This step should be
predicted during the site survey and anchors and
pulleys should be rigged early on in the rescue to
save time).

H. If the vehicle is crossways in moderately deep
water, the subjects must be evacuated via the
upstream windows. Shifting the weight to the
downstream side may cause vehicle rollover and
subject/rescuer entrapment underwater.

I. P.F.D.s should be put onto subjects and then they
can be loaded into the raft for transport to shore.

J. Rescuer can probe the inside of the vehicle for
bodies only if they are sure that the vehicle will not
move. At this point, if the subject is still in the
vehicle, he/she will be deceased, consequently,
accept no risks to rescuers.

K. All rescuers must use extreme caution if they
need to be on the upstream side of the vehicle.
Water flowing through (and under) the vehicle will
cause it to act as a very effective strainer.

II. Subject stranded on gravel bar, midstream rock etc.

A. Establish communications with subject. Tell them
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to stay where they are.
B. Establish downstream safety and upstream

spotters.
C. A raft rescue would usually be the best option.

Remember to take P.F.D.(s) for subject(s).
D. Usually the raft should be tethered to allow for

easy return to the shore.

III. Search for subject lost in moving water.

A. Establish containment well downstream of PLS at
a location that the subject has not likely passed,
This point of containment must be maintained at
all times until the task is complete. This may
require floodlights and a generator.

B. A Helicopter search may be the best option
especially if late in the day.

C. The subject could reach the shore (or gravel bar)
if they are still conscious. The subject will go to
the shore most convenient from the river, not
necessarily the most convenient for road access.
Consequently, search both banks.

D. A kayak/raft team paddling downstream from the
PLS is the most effective/efficient way to search
the river and shoreline. The team should make
frequent stops and use whistle blasts (or other
attraction devices).
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2.4 BODY RECOVERY

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm location

and general instructions.
D. Duty officer requests general page be issued re

task type and resources required.
E. Call is placed to PEP (1-800-663-3456) to obtain

task #.
F. Members meet at office and sign log.
G. Assigned members leave office.
H. 1 member picks up MIC (if required).
I. Upon location of the body, convey information to

RCMP (if not present) regarding condition and
location. DO NOT ATTEMPT TO MOVE THE
SUBJECT UNTIL ADVISED TO DO SO BY THE
RCMP.

J. If the body is in moving water, secure it with a
minimal amount of handling.

K. Flag-off a large area around the body to preserve
the scene, allowing only authorized personnel to
enter.

L. Request instructions for retrieval/transport.
M. Deliver body to specified point to rendezvous with

RCMP/coroner.
N. Complete initial clean-up
O. Return to office.
P. Call PEP duty officer re completion of task.

REPORT ANY INJURIES, UNUSUAL EVENTS
OR EXCESSIVE DAMAGE AT THIS TIME.

Q. Confer with all team leaders and assess all team
members (including those not directly at the
scene) regarding the requirement for CISD.
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2.5 LAKE SEARCH

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm location

and general instructions.
D. Duty officer requests general page be issued re

task type and resources required.
E. Call is placed to PEP (1-800-663-3456) to obtain

task #.
F. Members meet at office and sign log.
G. Contact RCMP and obtain extensive information

(directly from informants if possible) regarding
vessel description, departure point, destination,
fuel status, experience, knowledge of area, safety
equipment etc.

H. If the weather is particularly severe (gale force),
request that the RCMP contract a local helicopter
for searching. This is essential if the subject
vessel is in open water under very rough
conditions, as even members on top of the ‘Spirit’
will have difficulty spotting.

I. Advise PEP Air to stand-by for fixed-wing search.
If call is received after or close to sunset, request
that aircraft (2) are available at first light. Arrange
for aircraft to land at Chilliwack and pick up
KHSAR member(s) for spotting. Take portable
radio(s) and batteries.

J. Assigned members leave office.
K. 2 members pick up MIC and Logic 12. ENSURE

THAT EXTRA FUEL IS PUT ON BOARD FOR A
TOTAL OF 10 GALLONS.

L. MIC launches Logic 12 and drives to Rivtow
parking lot.

M. 3 members pick-up and launch Logic 17.
ENSURE THAT EXTRA FUEL IS PUT ON
BOARD FOR A TOTAL OF 20 GALLONS, AND
A FUTHER 10 GALLONS ARE PUT IN THE
CREW-CAB (also check oil reservoir and spare
containers).

N. 5 members prepare and cast-off ‘Spirit of
Harrison’.
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O. 3 vessels implement lake search patterns (see
figure 1 in Operational Pre-Plan).

P. 2 members stand-by with crew-cab to take fuel to
Bear Creek Camp (approximately 50 minutes
drive from Rivtow).

Q. Search manager, radio operator and at least 1
other member operate out of MIC.

R. If search commences after or close to sunset,
establish crew complement for second operational
period as soon as possible, giving ample notice.
(Typically, second operating period starts at first
light).

S. Arrange for fuel (diesel & gas) to be available at
first light (see Logistics).

T. Anticipate that the 'Spirit of Harrison' will use most
of the fuel on board (100 + 20 in cans) in an eight
hour period (10 GPH @ 2,800 RPM = 80 gallons).

U. Anticipate that the Logic 17 will use 6 GPH.
Expect to provide fuel after 3 hours.

V. Notify RCMP and PEP when subject(s) is (are)
located.

W. Complete initial clean-up.
X. Return to office.
Y. Call PEP duty officer re completion of task.

REPORT ANY INJURIES, UNUSUAL EVENTS
OR EXCESSIVE DAMAGE AT THIS TIME.
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2.6 FRASER RIVER SEARCH

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm location

and general instructions, and what equipment
may be required.

D. Duty officer requests general page be issued re
task type and resources required.

E. Members meet at Tranmer Rd (boat shed).
F. 1 member picks up radios at office and

rendezvous with crew-cab at launch site.
G. Contact RCMP and obtain extensive information

(directly from informants if possible) regarding
vessel description, departure point, destination,
fuel status, experience, knowledge of area, safety
equipment etc. Discuss potential of subject(s)
survivability and determine level of response. i.e.
shoreline search, downstream searching (CSAR,
MSAR, CFVSAR).

H. Based upon the time and point last seen,
calculate the possible distance of travel based on
the estimated flow rate in the main channel. i.e. if
subject entered or was seen in river at Ruby
Creek, then fastest arrival time at Harrison Mills
would be 4 hours later based on 32Km @
8Km/Hr.

I. Based on discussions with RCMP, activate
downstream SAR teams (see ‘MUTUAL AID’).

J. Establish command/staging and launching points
based on information regarding point last seen
(PLS). Western point would be Kilby.

K. Assigned members leave Tranmer Rd..
L. 3 members pick-up and launch Logic 17 (with

PFD’s/floaters suits).
M. 2 members pick-up and launch Logic 12 (with

PFD’s/floater suits).
N. 5 members prepare and cast-off ‘Spirit of

Harrison’. NOTE – TRAVEL TIME FOR THE
SPIRIT TO ARRIVE AT THE FRASER IN
HARRISON MILLS (INCLUDING TRAVEL TIME
TO THE DOCK) WILL BE AT LEAST 50
MINUTES. Travel time from dock to Agassiz-
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Rosedale bridge is 1:05:00. High water may
prevent the SPIRIT from passing under one or
both of the bridges at Harrison Mills, use caution
at low water due to shallows in Harrison River.

O. Have the Spirit pick up extra fuel containers from
the vehicles at Kilby. Both Logics will use the
Spirit as the refuelling station.

P. Search manager, radio operator and at least 1
other member operate out of MIC.

Q. Concentrate search on river banks and any
suspicious strainers and/or back eddies.

R. If search commences after or close to sunset,
establish crew complement for second operational
period as soon as possible, giving ample notice.
(typically, second operating period starts at first
light).

S. Arrange for fuel (diesel & gas) to be available at
first light. See logistics section.

T. Anticipate that the 'Spirit of Harrison' will use most
of the fuel on board (100 + 20 in cans) in an eight
hour period (10 GPH @ 2,800 RPM = 80 gallons).

U. Anticipate that the Logic 17 will use 6 GPH.
Expect to provide fuel after 3 hours.

V. Advise RCMP and PEP when subject(s) is (are)
located.

W. Secure and extricate the subject.
X. Complete initial clean-up
Y. Return to office.
Z. Call PEP duty officer re completion of task.

REPORT ANY INJURIES, UNUSUAL EVENTS
OR EXCESSIVE DAMAGE AT THIS TIME.
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2.7 URBAN SEARCH – ALZHEIMER'S SUBJECT

PRIORITY INCIDENT OBJECTIVES

1 Confirm information given to hospitals, bus depots
and taxi offices.

2 Interview next of kin, and/or person with most
current knowledge of subject.

3 Develop poster and distribute.

4 Ask RCMP to distribute information to media.

5
Conduct thorough search of subject's residence
(and/or apartment building/nursing home etc.),
paying particular attention to storage areas, laundry
rooms and any areas that are not used on a regular
basis.

6 Door to door questioning in a 2-block area in each
direction from PLS – establish direction of travel.

7 Establish potential search area based on distance
travelled on foot from PLS from time last seen.

8 Identify and search hazards in the potential search
area.

9
Identify previous places of residence and
employment in the area. Check routes and actual
locations.

10 Identify common places visited by the subject on a
regular basis – friends, stores, walks etc.

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm

location and general instructions.
D. Duty officer requests general page be issued re

task type and resources required.
E. Call is placed to PEP (1-800-663-3456) to obtain

task #.
F. Call first 2 mutual aid teams and place on stand-

by.
G. Determine the POINT LAST SEEN.
H. Liaise with the emergency planning co-ordinator

to utilize all available community resources (fire
department, ESS).

I. Have community resources provide up-to-date
property maps of the area.
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J. Designate a member(s) to the
interview/investigation position and have them
obtain specific information from the person with
the most recent and extensive knowledge of the
subject.

INFORMATION
REQUIRED

RATIONALE

Very accurate
description of
subject and
clothing.

This should also involve a thorough search
by the next of kin to ensure that no other
clothing is missing.

Medical
condition.

This should identify any medical conditions
and/or medication that could have a
significant effect on the subject's ability to
stay mobile.

State of mind. This is very important. With dementia it is
possible for the subject to think that they are
living in an earlier time and/or location. For
example, they may believe that they still live
in a previous location and try to travel there.

Recent
behaviour.

The subject may have discussed going
somewhere or doing something.

A good quality
recent
(recognisable)
picture of the
subject.

An accurate picture on a missing person
poster will alert the public.

List of former
addresses, job
locations, and
relatives.

This may give a direction of travel.

List of subject's
typical activities.

Places the subject goes on a regular basis ±
stores, restaurants, walks etc.

K. When subject information and photograph(s)
have been obtained, produce posters for
distribution (develop list of actual businesses,
including address and phone number):

Bus depots Restaurants
Taxi companies Coffee shops

Public notice
boards

Grocery stores Gas bars
Hospitals Bus shelters

Convenience
stores

L. With the RCMP, discuss the distribution of
information through the media. ± BCTV, CBC,
VTV, Radio MAX etc.
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M. Check with the RCMP officer on scene whether
they wish to use their dog(s).

N. Dispatch hasty team to thoroughly search the
subject’s residence.

O. If other relatives, friends, co-workers or travelling
companions are on scene, ensure that they are
interviewed using the MISSING PERSON
QUESTIONNAIRE (ICS 302).

P. Check with the RCMP officer on scene whether
they wish to use the RCMP helicopter (AIR 1) or
contract for a local service (Highland or Valley) -
NOTE: PEP will NOT normally cover helicopter
time on a ground search (see PEP policy
manual for details).

Q. Establish ICS protocols using ORGANIZATION
CHART (ICS 207), INCIDENT OBJECTIVES
(ICS 202), OPERATIONS PLAN (ICS 215),
COMMUNICATIONS PLAN (ICS 205),
MEDICAL PLAN (ICS 206) AND
TRANSPORTATION PLAN (ICS 307) - THIS
WILL FORM THE INCIDENT ACTION PLAN.

R. Delegate ICS responsibilities to available
members - PLANNING, OPERATIONS,
LOGISTICS.

S. Create search status map using information
from MISSING PERSON QUESTIONNAIRE.

T. From the priorized objectives (ICS 202), develop
assignments using the OPERATIONS PLAN
(ICS 215). Insert each assignment into a TEAM
ASSIGNMENT SHEET (ICS 204).

U. If required, call in mutual aid teams. Generate
RESOURCE STATUS SUMMARY (ICS 201A).

V. Plan to have prioritized assignments prepared
ready before the mutual aid team(s) arrive.

W. When mutual aid teams arrive, designate a
member (LOGISTICS) to co-ordinate sign-in and
pass the sheet(s) to PLANNING.

X. PLANNING inserts names into the TEAM
ASSIGNMENT SHEETS (makes a copy for the
team assignment board), briefs the team leader
and passes them to OPERATIONS for
dispatching.

Y. OPERATIONS ensures that team
members/leaders are properly equipped, co-
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ordinates transportation, confirms
communications plan (radio frequency/call sign),
and records the teams’ departure.

Z. Dispatch teams to perform door-to-door
questioning within a 2 block distance in each
direction from the PLS.

AA. Establish a distance of travel by foot from the
PLS and assign teams to search the area by
vehicle.

BB. Identify areas of parkland and/or bush within the
search area, and assign teams to evaluate
them.

CC. Identify other hazards within the search area
(water, garbage skips, tunnels, culverts, railway
lines etc.) Have teams evaluate and search
them.

DD. Dispatch teams to trace potential travel routes to
former residences, places of work etc.

EE. Dispatch teams to check known popular
locations, walks etc.

FF. If no new sightings are established from initial 2-
block door-to-door questioning, expand the
door-to-door questioning by another block.

GG. If new confirmed sightings are established (new
PLS), repeat steps onward from initial door-to-
door assignments in direction of travel.

HH. Designate a member to liaise with any family
members on scene.

II. In conjunction with the RCMP, designate a SAR
member to liaise with the media. The SAR
commander (RCMP) and the SAR manager(s)
must approve any information released.

JJ. The search manager should now have a fairly
clear idea of what is accomplishable in the first
operational period.

KK. As teams return, the team leader reports to
PLANNING for debriefing (ICS 204A) and
receives instructions as to their status (retired or
new assignment).

LL. As new information is received and confirmed,
update the subject information board and/or
status map(s).

MM. At the mid-point of the first operational period (4-
6 hours from call-out), PLANNING should be
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establishing objectives (ICS 205) for the second
operational period. New information and/or clues
will ultimately drive the search forwards. Lack of
any information and/or clues will give little or no
direction to establish additional objectives and
may determine the conclusion of the search,
with or without locating the subject.

NN. Based upon the second operational period
objectives, LOGISTICS will be requested to
arrange for additional resources to arrive. This
may also include communications equipment,
food, shelter and additional transport.

OO. New SAR managers should arrive prior (at least
1 hour) to the start of the second operational
period to allow for full briefing.

PP. As the first operational period comes to an end,
PLANNING prepares the INCIDENT STATUS
SUMMARY (ICS 209) for submission to PEP
(fax to ECC).

QQ. Continuously confer and communicate with the
RCMP to ensure that the action plan(s) is(are)
accurate and appropriate.

RR. When subject is located, advise all personnel
and prepare DEMOBILIZATION PLAN (ICS
221).

SS. Ensure all personnel are accounted for and
signed-out.

TT. Complete initial clean-up.
UU. Advise PEP ECC of completion of task and any

injuries and/or major equipment claims.

2.8 LOST/MISSING CHILD (Urban Environment)

Generic Objectives (ICS 202):

PRIORITY INCIDENT OBJECTIVES (Initial and First
Operational Periods)

1 Thoroughly search dwelling where subject resides
and/or was last seen in (PLS).
* This may involve 2 parallel searches

2 Search property (yard) of dwelling where subject
resides and/or was last seen in.
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3 Identify and search hazards in close proximity
(250M radius) to dwelling where subject resides
and/or was last seen in.

4 Conduct a door-to-door search of a 1-block radius
around dwelling where subject resides and/or was
last seen in.

5 Identify and search hazards expanding out in a
radius (250M ± 2 Km) from the dwelling where
subject resides and/or was last seen in.

6 Conduct a door-to-door search of a 2-block radius
around dwelling where subject resides and/or was
last seen in.

7 Conduct a door-to-door search of a 3-block radius
around dwelling where subject resides and/or was
last seen in.

A. Duty officer responds to page.
B. Back-up duty officer confirms page.
C. Duty officer confers with RCMP to confirm location

and general instructions.
D. Duty officer requests general page be issued re

task type and resources required, and defines
muster point

E. Call is placed to PEP (1-800-663-3456) to obtain
task #.

F. Members meet at office and sign in (or report to
specific muster point as directed in paged
message).

G. Call Chilliwack SAR and Hope SAR to respond
(ask for duty officers to call 796-2864 OR 795-
0217 OR 819-2817 (SAR Mgr cellular) for
instructions/information)

H. Turn cellular phone on and ensure someone is
delegated to monitor it.

I. En route to the scene (based on initial
information) designated IRT's and assignments
(assignments/teams should be in numerical order
only ± i.e. `Assignment 1' = `Team 1'):
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J. 
# TEAM ASSIGNMENTS

(ICS 204)
RESOURCES

1 Thoroughly search subject’s
dwelling – at least 3 times,
concentrating on areas such
as cupboards, crawl-
spaces/attics, appliances
and anywhere a child could
access/hide.

3

2 Search immediate property
(yard).

3

3 Search immediate hazards
next to property.

3

4 Door-to-door search of 1
block radius.

6 to 9
Teams of 3

K. Once at the scene, Establish command in
conjunction with RCMP officer-in-charge (Incident
Commander)

L. Determine the ‘POINT LAST SEEN’.
M. Dispatch IRT’s with designated assignments

(allocated en route – see ‘I’)
N. Set up command vehicle with communications

and power.
O. Designate a member to the interview/investigation

position and have them work closely with the
RCMP and the family.
·  Establish if the subject has a ‘code

name’.
·  Establish if the subject has a(ny)

medical condition(s).
·  Establish a list of places that the

subject frequents (friends, play areas
etc.)

P. Check with the RCMP officer on scene whether
they wish to use their dog(s).

Q. Check with the RCMP officer on scene whether
they wish to use the RCMP helicopter (AIR 1) or
contract for a local service (Highland or Valley) -
NOTE: PEP will NOT normally cover helicopter
time on a ground search (see PEP policy manual
for details).Advise BCAS of the search status and
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request that resources be either on site (if
available) or on stand-by.

R. Delegate ICS responsibilities to available
members - PLANNING, OPERATIONS,
LOGISTICS.

S. Obtain a recent photograph of the subject and
publish a `missing person poster' for distribution
(initially 100 copies).

T. If relatives, friends, co-workers or travelling
companions are on scene, ensure that they are
interviewed using the MISSING PERSON
QUESTIONNAIRE (ICS 302).

U. Post all available information on the subject
information board(s).

V. Call PEP ECC and request the deployment of the
`SAR Management Kit'

W. If required, call Mission, Central Fraser Valley and
Ridge Meadows and request they respond -
generate RESOURCE STATUS SUMMARY (ICS
201A).

X. Call the PEP `Emergency Co-ordinator' and
request that they activate responses by:
• Municipal official(s) to co-ordinate

municipal resources (works crews, city
plans etc).

• Emergency Social Services (ESS) to
provide food/drink for volunteers and
assist with registration.

• Fire Chief to co-ordinate volunteer
transport.

Y. Request that the `Emergency Co-ordinator'
evaluates optional staging areas for volunteers,
particularly general public. Consideration should
be given to:
• Washroom facilities
• Food/drink (bottled water is

particularly important in warmer
weather)

• Shelter (weather-dependent)
• Briefing area (size of room & PA

system)
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• Location (travel distance to search
area)

• Transport (buses/vans)
Z. Create search status map using information from

MISSING PERSON QUESTIONNAIRE.
AA. Establish the POD using tables  (ICS 401/402)

and information from the MISSING PERSON
QUESTIONNAIRE(S).

BB. Initiate search area segmentation by defining the
total search area, then breaking the area down
into manageable segments. (ICS 215A)  Assign
POA’s to each segment and apply the grid search
formula including the appropriate POD.

CC. Establish ICS protocols using ORGANIZATION
CHART (ICS 207), INCIDENT OBJECTIVES (ICS
202), OPERATIONS PLAN (ICS 215),
COMMUNICATIONS PLAN (ICS 205), MEDICAL
PLAN (ICS 206) AND TRANSPORTATION PLAN
(ICS 307) - THIS WILL FORM THE INCIDENT
ACTION PLAN.

DD. Plan to have priorized assignments (ICS 204)
prepared ready before additional mutual aid
team(s) arrive:
• Focus on door-to-door searches

expanding in radius from the PLSby
block. Record specific details of
dwellings and occupants on
appropriate form(s).

• Identify hazards that expand in radius
from the PLS – pay particular attention
to out-buildings, containers, vehicles,
culverts/drains, creeks, wells,
abandoned appliances etc.

EE. When mutual aid teams arrive, designate a
KHSAR member (LOGISTICS) to  co-ordinate
sign-in (ICS 211) and pass the sheet(s) to
PLANNING.

FF. PLANNING inserts names into the TEAM
ASSIGNMENT SHEETS  (ICS 204) (makes a
copy for the team assignment board), briefs the
team leader and passes them to OPERATIONS
for dispatching.
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GG. OPERATIONS ensures that team
members/leaders are properly equipped, co-
ordinates transportation, confirms
communications plan (radio frequency/call sign),
checks compass declination, and records the
teams’ departure.

HH. In conjunction with the RCMP, designate an
experienced SAR member to liaise with the
media. Any information released must be
approved by the SAR commander (RCMP) and
the SAR manager(s).

II. The search manager should now have a fairly
clear idea of what is accomplishable in the first
operational period.

JJ. As teams return, the team leader reports to
PLANNING for debriefing (ICS 204A) and
receives instructions as to their status (retired or
new assignment). Debriefer(s) must identify
areas/hazards not covered and return the
form(s) to planning for re-ass ignment.

KK. As new information is received and confirmed,
update the subject information board and/or status
map(s) .

LL. At the mid-point of the first operational period (4-6
hours from call-out), PLANNING should be
establishing objectives  (ICS 215) for the second
operational period.

MM. Based upon the second operational period
objectives, LOGISTICS will be requested to
arrange for additional resources to arrive (Mission
SAR, Central Fraser Valley SAR and Ridge
Meadows SAR). This may also include
communications equipment, food, shelter  (ICS
308) and additional transport.

NN. New SAR managers should arrive prior (at least 1
hour) to the start of the second operational period
to allow for full briefing.

OO. As the first operational period comes to an end,
PLANNING prepares the INCIDENT STATUS
SUMMARY  (ICS 209) for submission to PEP (fax
by cellular to ECC).

PP. Continuously confer and communicate with the
RCMP to ensure that the action plan(s) is(are)
accurate and appropriate.
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QQ. When subject is located, advise all personnel and
prepare DEMOBILIZATION PLAN (ICS 221).

RR. Ensure all personnel are accounted for and
signed-out.

SS. Complete initial clean-up.
TT. Advise PEP ECC of completion of task and any

injuries and/or major equipment claims.

COMMUNICATIONS

• F1 PEP (149.495 MHz) wi ll remain as
the operational frequency for field
teams.

• F4 TAC 2 (148.685 MHz) will be used as
the command frequency at search
base.

• Fire and/or Public Works
frequencies/channels wi ll be used for
transportation and logistics .

# AGENCY FREQUENCY
1 Kent (Agassiz) Public Works/Fire 169.620 MHz
2 Harrison Public Works/Fire 169.290 MHz
3 Chilliwack Public Works 153.200 MHz
4 Chilliwack Fire 154.190 MHz
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3. 
S
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C
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P
A
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SEARCHER
SPACING

210M
689ft
286 PACES

200M
656ft
272 PACES

225M
738ft
306 PACES

230M
738ft
313 PACES

207M
679ft
282 PACES

# OF
SWEEPS

1

1

1

1

1

LARGE AREA SEARCH -
LOWEST POD

%
POD

40%

19%

22%

19%

15%

SEARCHER
SPACING

210M
689ft
286
PACES

63M
207ft
86 PACES

76M
249ft
103
PACES

52M
171ft
71 PACES

56M
184ft
76 PACES

# OF
SWEEPS

1

1

1

1

1

LOW PROBABILITY OF
DETECTION

%
POD

40%

40%

40%

40%

40%

SEARCHER
SPACING

210M
689ft
286 PACES

41M
135ft
56 PACES

27M
89ft
37 PACES

31M
102ft
42 PACES

19M
62ft
26 PACES

# OF
SWEEPS

3

2

1

2

1

HIGH PROBABILITY OF
DETECTION

%
POD

80%

80%

80%

80%

70%

DENSE PACIFIC
WEST-COAST
CONIFEROUS
FOREST
(SUMMER)

SWEEP
CONDITIONS

SOUND SWEEP
FOR NORMAL VOICE
RESPONSE - SEE
WHISTLE BLAST
FRQUENCY

STANDARD
SWEEP

HIGH VISIBILITY
SWEEP

LOW VISIBILITY
SWEEP

BODY SWEEP
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WHISTLE BLAST
INTERVAL

2 MINUTES

1 MINUTE

TERRAIN

ROUGH MOUNTAIN FOREST WITH MODERATE TO
HEAVY BUSH

FAIRLY LEVEL FOREST WITH LIGHT TO MODERATE
BUSH

TYPICAL SUMMER SEARCH SPEED/SOUND SWEEP WHISTLE BLAST FREQUENCY

SEARCH SPEED

0.4 Km/HR (0.25
MI/HR)

1.0 Km/HR (0.62
MI/HR)
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4. 
R

A
D

IO
 FR

E
Q

U
E

N
C

IE
S

TONERX

149.495

149.495

149.525

148.685

158.865

158.910

149.495

149.495

149.525

149.680

154.190

169.620

169.290

149.680

157.100

156.800

TONE

114.8

77

114.8

114.8

127.3

127.3

67

114.8

131.8

TX

149.495

148.655

149.525

148.685

158.865

158.910

148.655

148.655

148.655

149.680

154.190

169.620

169.290

146.460

146.490

156.800

STATION

PEP

KENT HARRISON SLOLICUM REPEATER

SAR TAC 1 (VALLEY HELICOPTERS)

SAR TAC 2

SAR TAC 3 (NORTH SHORE)

SAR TAC 4 (NORTH SHORE)

CHILLIWACK SAR REPEATER

HOPE SAR REPEATER (DOG MTN.)

HOPE SAR REPEATER (HOLY CROSS)

EHS LOCAL

911 FIRE DISPATCH

KENT PUBLIC WORKS/AGASSIZ FIRE

HARRISON PUBLIC WORKS/FIRE

PARAGLIDER 1

PARAGLIDER 2

MARINE 16

MOTOROLA GP300/350

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
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TONERX

154.355

169.080

154.890

161.475

156.200

156.800

156.425

157.025

158.130

151.115

158.460

158.520

158.220

158.280

152.930

162.550

TONETX

154.355

169.080

154.890

156.200

156.800

156.425

157.025

158.130

151.115

158.460

158.520

158.220

158.280

152.930

STATION

HOPE FIRE

MISSION FIRE

ABBOTSFORD FIRE

CP 1 (TRAIN)

MARINE 4A (COAST GUARD 504)

MARINE 16

MARINE 68 (HARRISON YACHT CLUB)

MARINE 80A (RIVTOW)

CANFOR (CHEHALIS)

CATTERMOLE

LINEHAM 1 (SILVER RIVER)

LINEHAM 2 (SPRING CREEK)

LINEHAM 3

LINEHAM 4

PRETTY’S TIMBER

WX 1 (ALDERGROVE)

KENWOOD 760 (17-32)

#

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32
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VERTEX FTL1011 (MIC)
GROUP # STATION TX RX TONE

1 PEP 149.495 149.495
2 KHSAR REPEATER 148.655 149.495 77
3 SAR TAC 1 149.525 149.525
4 SAR TAC 2 148.685 148.685
5 SAR TAC 3 (NORTH SHORE) 158.865 158.865 127.3
6 SAR TAC 4 (NORTH SHORE) 158.910 158.910 127.3
7 CSAR REPEATER 148.655 149.495 67
8 HOPE RPTR DOG MTN 148.655 149.495 114.8
9 HOPE RPTR HOLY CROSS 148.655 149.525 131.8
10 VALLEY RPTR BOSTON BAR 148.655 149.525 123
11 VALLEY RPTR LILLOET 148.655 149.525 156.7
12 WHATCOM COUNTY 155.160 155.160
13 HIGHLAND HELICOPTER 166.260 166.260
14

S
A

R

15

GROUP # STATION TX RX TONE
16 RCMP CHILLIWACK 140.415
17 RCMP TAC 1 139.080
18 RCMP TAC 2 139.350
19 RCMP AGASSIZ (SUMAS) 140.640
20 RCMP RPTR WITTENBURG 138.525 139.245 107.2
21
22
23
24

R
C

M
P

25

GROUP # STATION TX RX TONE
26 EHS LOCAL (CHAT) 149.680 149.680
27 EHS DISPATCH 149.110 149.110 114.8
28
29E

H
S

30

GROUP # STATION TX RX TONE
31 9II FIRE DISPATCH 154.190 154.190
32 AGASSIZ FIRE 169.620 169.620
33 HHS FIRE 169.290 169.290
34 HOPE FIRE 154.355 154.355
35 MISSION FIRE 169.080 169.080
36 ABBOTSFORD FIRE 154.890 154.890
37 POPKUM FIRE 154.190 154.190
38 SEABIRD FIRE
39 CHEHALIS FIRE

FI
R

E

40 N. FRASER FIRE 173.655 173.655

GROUP # STATION TX RX TONE
41 MARINE 16 156.800 156.800
42 MARINE 4A (CCG 504) 156.200 156.200
43 MARINE 68 YACHT CLUB 156.425 156.425
44 MARINE 22A (CCG AUX) 157.100 157.100
45 MARINE 80A RIVTOW 157.025 157.025
46 MARINE 7 156.350 156.350
47
48
49

M
A

R
IN

E

50
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GROUP # STATION TX RX TONE
51 CANFOR 158.130 158.130
52 CATTERMOLE 151.115 151.115
53 LINEHAM 1 SILVER RIVER 158.460 158.460
54 LINEHAM 2 SPRING CREEK 158.520 158.520
55 LINEHAM 3 158.220 158.220
56 LINEHAM 4 158.280 158.280
57 PRETTY'S 152.930 152.930
58
59LO

G
G

IN
G

60

GROUP # STATION TX RX TONE
61 BC PARKS 155.220 155.220
62 CULTUS LAKE 154.460 154.460
63 CSC KENT 151.295 151.295 151.4
64 CSC MOUNTAIN 152.150 152.150 110.9
65 KENT WORKS 169.620 169.620
66 HHS WORKS 169.290 169.290
67 CHILLIWACK WORKS 153.200 153.200
68
69 HIGHWAYS #1 143.445 143.445G

O
V

E
R

N
M

E
N

T

70 FEDERAL FISHERIES 150.605 150.605

GROUP # STATION TX RX TONE
71 CN 1 TRAIN STANDBY 161.415 161.415
72 CN 2 RTC CALL-IN 161.205 161.205
73 CN 81 ENGINEER 161.085 160.455
74 CN 82 ENGINEER 160.905 160.215
75
76 CP 1 TRAIN 161.475 161.475
77 CP 3 RTC CALL-IN 160.425 161.475
78 CP 11 ENGINEER 160.845 160.845
79 CP 12 UTILITY 160.335 160.335

R
A

IL

80

GROUP # STATION TX RX TONE
81 WX-1 ALDERGRVE 162.550
82 WX-2 VANCOUVER 162.400
83 WX-3 162.475
84
85
86
87
88 PARAGLIDER 1 146.460
89 PARAGLIDER 2 146.490

M
IS

C
E

LL
A

N
E

O
U

S

90 MODERN TIRE & TOWING 166.860

GROUP # STATION TX RX TONE
91 PEP 149.495
92 SAR TAC 1 149.525
93 SAR TAC 2 148.685
94 EHS 149.680
95 911 DISPATCH 154.190
96 RCMP CHILLIWACK 140.415
97 RCMP TAC 1 139.080
98 RCMP TAC 2 139.350

S
C

A
N

99 RCMP (AGASSIZ) 140.640
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5. TELEPHONE DIRECTORY

NAME NUMBER
7 & 9 ESSO
ALEXANDER, ORAN (HSAR)
BATES, ROGER (VET)
BC GAS EMERGENCY
BC HYDRO
BC TEL
BCAS (AGASSIZ)
BCAS (CHILLIWACK)
BCAS DISPATCH (VANC.)
BEHRINGER, ANITA
BERGSMA, RITA (KENT ESS)
BREWER, NEIL
BRIDAL FALLS GAS
BRUNESKI, DAN
BRYCELAND, JACK (CSAR)
CANFOR
CARLETON RESCUE
CASERA/PEP AIR
(TOM FISHER)
CASERA/PEP AIR
(SHEILA MOON)
CFV SAR CELLS
CFV SAR OFFICE
CFV SAR OFFICE FAX
CHILLIWACK GEN. HOSPITAL
CHILLIWACK SAR CELLS
CHILLIWACK SAR OFFICE
CHILLIWACK SAR OFFICE FAX
CHILLIWACK, DIST. OFFICE
CISD TEAM (CHWK)
CLATTENBURG, DAVE (CSAR)
COLWELL, MARTIN (LBSAR)
CP RAIL
DISTRICT OF KENT
DUNN, STEVE (HOME)
EHS DISPATCH (AIR)
EMIL ANDERSON OFFICE
EMIL ANDERSON, FOREMAN
(RICK PEARSON)
EMIL ANDERSON, SAFETY
(ROY ALLEN)
FIRE (CHEHALIS)
FIRE (SEABIRD)
FIRE DISPATCH
FOREST SERVICE CHILLIWACK
FRONTIER HELICOPTERS
GANNON, BARRY (HSAR)
HARRISON BOAT LAUNCH
HARRISON HOTEL
HARRISON PETRO-CAN
HARRISON VILLAGE
HARVEST MARKET
HASTIE, DAVE
HEMLOCK RESORT
HIGHLAND
HIGHLAND (VANCOUVER)
HIGHWAY CONDITIONS
HIGHWAYS
HOPE SAR OFFICE
HOPE SAR OFFICE FAX
KC COMMUNICATIONS
KENT HARRISON SAR CELLS
KENT HARRISON SAR OFFICE

NAME NUMBER
KENT INSTITUTION
KENT, BONNIE
KILLER, JIM (CELL)
KILLER’S COVE
LAING, RICK (RMSAR)
LECUYER, CY (CSAR)
LINEHAM, CHILLIWACK OFFICE
LINEHAM, SILVER RIVER
LINEHAM, SILVER RIVER CELL
LINEHAM, SPRING CREEK
LORDCO, AGASSIZ
McARTHUR, ROBIN (HSAR)
McAULIFFE, DAN (CSAR)
McGINNIS, DAL
MISSION SAR/KEN McDONALD
MODERN TIRE
MOSTERMAN, THEO (CSAR)
MOUNTAIN INST.
MULDER, BEN
PEP ECC
PEP ECC (CELLULAR)
PEP REGIONAL OFFICE
PEP REGIONAL OFFICE FAX
PIONEER MOTORS
POPKUM MARKET
POULTON, ROGER
PRETTY’S (20 MILE)
PRETTY’S (BEAR CREEK)
PRETTY’S TIMBER
RCC (RESCUE COORD CNTR)
RCMP (AGASSIZ)
RCMP (AGASSIZ) FAX
RCMP (AGASSIZ) PRIVATE
RCMP (CHILLIWACK)
RCMP (HOPE)
RIDGE MEADOWS SAR CELLS
RIDGE MEADOWS SAR OFFICE
RIVTOW
SASQUATCH INN
SEABIRD CAFÉ
SILVANO’S
SINCLAIRE, SCOT (CFVSAR)
STEERS, DAVE (PMBRTN SAR)
UNRUH, GREG (CSAR)
VALLEY HELICOPTERS
VICK, GEOFF (RMSAR)
VICKERSON, JIM (CSAR)
WEST COAST ENERGY
(PIPELINE) EMERGENCY
WIEBE, COLIN (CFVSAR)
WILMSMEYER, ROB (CSAR)
YACHT CLUB


